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1 0  PURPOSE 

This procedure provides duection for the review of  RMRS documents by the RMRS Quality Assurance 
organization 

- I This procedure unplements DOE Order 414 1 Quality Assurance 10 CFR 830 120 Quality Assurance 
2 

QI 

Requuements the RMRS Quality Assurance Program Description (RMRS-QAPD-00 I )  and QA 05 0 1 Preparation 
and Control of RMRS Documents 

2 SCOPE 

This procedure applies to RMRS QA personnel mvolved m the review o f  documents for quality affectmg activities 
or processes mcludmg but not lunited to policies duectives manuals procedures mstructions, IWCP initiated 
work packages procurement documents scopes of work and plans 

This procedure does not cucumvent or relieve organuations or mdividuals from requmd reviews that may be 
identified 111 other programs or procedures 

This procedure does not apply to the review of documents not specifically identified herem (I e operations orders 
shift orders etc ) 

3 DEFINITIONS 

Defmitions provided herem are specific to this procedure All other unique terms may be located m the 
Quality Assurance Glossary o f  Terms found m the Site Quality Assurance Manual or m the Site 
Documents Reqwements Manual (SDRM) Glossary of Terms 

4 RESPONSIBILITIES 

4 1  Oualitv Assurance Manager 

0 

0 

l 

Appomt knowledgeable personnel to review documents for compliance with requuements 
Ensure appomted personnel are aware o f  and understand the requlrements of this procedure 
Penodically review compliance with this procedure 

‘ 0  
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4 

5 INSTRUCTIONS 
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5 2 2 Procurement Requisitions (PRs) should be reviewed for the following 
Appropriate application of procurement levels (ref PRO 572 PQR 001 Procurement 
Quality Assurance Requirements Appendix 1 Quality Assurance Requirements) 
Appropnate Application of Router Codes (ref 1 W36 APR 11 1 Acquisition Procedure for 
Requisitiomg Commodities and Services Appendtx 2 Quality Requirements) 
All attachments to the PR are identified withm the Items/Services Description section of 
the PR 
Procurement Level 1 PRs related to services should mclude a Statement of Work (ref 5 2 3 
below) Revisions or extensions to existing PRs for services require the same level of review 
as the origmal issuance of the PR Accordmgly the Statement of Work will be reviewed for 
contmuance of the service 
Procurement Level 2 PRs related to services should include a Statement of Work (ref 5 2 3 
below) Revisions or extensions to existmg PRs for services requue the same level of review 
as the origmal issuance of the PR Accordingly the Statement of Work will be reviewed for 
contmuance of the service 
Procurement Level 1 and 2 PRs related to items should mclude concise specifications for the 
item or materials on site mspections mcludmg model numbers part numbers certificates of 
material compliance requlrernents calibration requmments (mcludmg NIST reference as 
appropriate) warranty specifications service contracts I-specifications etc 
PRs related to the procurement of standard ofice supplies or matenals mcludmg computers 
and non process specific software do not requue RMRS QA review and should be returned 

5 2 3 Statements of Work should be reviewed for the followmg 
0 

0 

0 

0 

0 

0 

0 

SOWs should clearly state the project or service objective(s) 
SOWs should mclude specific milestones and deliverables and a related schedule of 
performance or duration descnption 
SOWs should clearly reference applicable site mfrasuucture mcludmg NCRs CAPS 
trammg and quality requuements that will be unposed on the subcontractor 
SOWs should clearly indicate references and where such references may be obtained 
SOWs should clearly identlfy quantitles where applicable 
SOWs should state mspection requuements and requm that subcontractors where applicable 
submit an mspection plan and/or oversight plan to ensure compliance with the SOW 
SOWs should clearly depict secunty and trammg requmments for access to the Site and the 
specific work areas 
SOWs should clearly depict safety requuements and hazards associated with the specific 
scope of work and what safety documentation must be submitted by the 
subcontractodvendor 
If the SOW is for subcontracted services and the subcontractor will be providmg measumg 
and test equipment, specifications for calibration and control must be clearly depicted 
If the SOW is for staff augmentanon clear education expenence qualification and/or 
certification specificatlons should be clearly depicted 

0 

0 

5 2 4 Documents as defined m the Site Documents Requmments Manual (SDRM) or 
W - Q A - 0 5  0 1 Preparatlon and Control of RMRS Documents should be reviewed for 
0 

0 

Compliance with the governmg applicable document (ref SDRM or RMRS-QA 05 01) 
The document has been developed to the appropnate cntena for its mtended use (I e policy, 
dlrective procedure etc) 
The list of reviewers is appropnate for the scope of the document 
Where applicable procedures and msuucnons should be reviewed for mcorporation of 
acceptance cntena and use of graded approach and compliance with the RMRS and Site QA 
programs 
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t 

Documcnur have been reviewed by ORC andim recaved a SES where applicable If 
documents have not yet been subjected to such renewg, a clear indication should exist that 
the docmeat w d  be so reviewed tts ?he h i ree  and F o r  toapproval 
The document kicntdiej the forms and& doceqmms gmcrami as a result of unplementation 
and whether they are conudcrcd quality, or nonqdi ty  nlared Record disposition should 
also be depicted 
Plans should be revtewed m accordance with the pFoccdun r c v w  pmvisions depicted m 
SDRM or RMRS-QA-05 01 
hferences to appmpmte standards and requirements should be lncludcd 
Clearly idem& roles and responsibrlltles should be included 

0 

0 

0 

0 

5 3  
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Protection / Storage 
Methods 

Quality Engmeers shall 

6 RECORDS 

The following documents are initiated processed or maintamed as a result of this procedure and shall be processed 
as follows 

Record Identification 

Documents yoT related to 
WIPP/LL/LLM I- Review Scorecard Forms 

Completed IWCP Closure 
be a Qualiry 
Assurance Record 

implement reasonable level 
of protection to prevent loss 
andlor degradation while m 
process Document(s) shall 
be protected utillzmg 
standard office fdmg 
equipment and methods when 
not m use 

7 

7 1  

7 2  

7 3  

9 

7 6  

REFERENCES 

RMRS QAPD 00 1 RMRS Quality Assurance Program Descnption 

RM 06 02 RMRS Records Identification Generation and Transmittal 

DC 06 01 RMRS Document Control Program 

PROCEDURE QA-05 0 1 Preparation and Control of RMRS Documen 

DOE Order 4 14 1 Quality Assurance 

10 CFR 830 120 Quality Assurance Requrements 

i 

Processing Instructions 

Contmue prescribed 
processing of 
document(s) 

The completed scorecard 
will become part of the 
completed IWCP and wdl 
be processed 111 

accordance with the 
IWCP records 
rewements  

7 7  

7 8  

7 9  

Kaiser Hill Procurement Process Desk Manual Section 47 Guides for Wntmg SOWS 

K H Procurement System Vol I I1 and I11 

Integrated Work Control Program 

1 W36-APR 11 1 Acquisition Procedure for Requisitionmg Commodities and Services 

PRO-572 PQR 001 Procurement Quality Assurance Requuements 
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1 

IWCP Ciasure Review Scorecard 

Package IS complete with nquved docurncnts per tho TOC I 

WorkPackageType a 1 a2 0 3  0 PMO 0 Emergency 

I criteria 

~ 10 

P Y e s  UNO 

c 
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IWCP Closure Review Scorecard Scoring criteria 

YA 

0 U o  evidence exists unable to reconsauct evidence 

I 

2 

Criteria is not applicable (Sot included in calculating Overall Score ) 

No evidence exists requves significant effort to complete reconstruction of evidence 

Some evidence exists requires partial reconstruction of evidence Major omissions andor errors that require 
significant effort to correct 

Most evidence exists Moderate omissions andor errors that requue moderate effort to correct 

Almost all evidence exists Mrnor omissions and/or errors that are easily corrected 

All evidence exists and is clear complete and thorough A model of excellence 

3 

4 

5 

1 cc RMRS QA Systems Engmeer 


